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Key Differences from MSA to HMIS
MSA HMIS

Calendar Year Review CY2020: $490M (Pre COVID), Current EAC: $483M First Year Bid CY2021: $420M

Ownership

• Joint Venture

• Leidos

• Centerra

• Joint Venture

• Leidos

• Centerra

• Parsons

• Critical Subcontractor - Northwind

Operational Execution

• New Governance Process

• Manual Service Delivery Model

• Limited Integration with Other Hanford Contractors

• Limited to no Hanford Portfolio Management

• Enhance Governance Process

• Adaptable Service Delivery Model

• Strong Integrator for all of Hanford

• Portfolio Model for Hanford

Innovation & Technology

• Approaching Sound Infrastructure

• Technology Invested by Hanford but Limited in 
Integration 

• Connected Enterprise

• Data Integration

• Site wide Orchestrated Technology Approach

• Ability to Report Massive Amounts of Data

Business Platforms & Systems

• Letter of Credit

• Overlapping Subcontracting Plan with Prime

• Only Cost Reimbursable and Cost Plus Award fee

• Invoicing

• Increased Subcontracting

• DOE Procurement Support

• IDIQ Project Scope and Other Directed Work Scope


